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Community Research Unit Constitution 
Approved by CRU Board of Directors November 19, 2013 

 
 

Preamble 
 
As publicly funded institutions, universities are committed to serve the many and varied needs 
of their local communities and the broader public. This is reflected in the University of Regina’s 
motto “As One Who Serves”. While Canadian universities have become progressively involved 
in serving the needs of the corporate sector, many other groups in the community, particularly 
disadvantaged groups that cannot afford to co-sponsor university research, have not had easy 
access to universities’ resources.   
 
The 2003 Final Report of the Faculty of Arts’ Planning Committee, We Who Serve, made the 
following recommendation: 

C2  We will develop a community research unit out of the Faculty of Arts that will 
act as a connection between the research needs of the communities that we 
serve and the research interests of faculty members and students. 

 
An initial discussion about the idea of a community research unit was hosted by the University in 
April 2004, where a variety of issues were discussed by a diverse group of participants.  In 
2006, a new Working Group was formed to develop the Unit.  By 2008, the CRU was 
operational and began facilitating collaborative research projects. 
 
 

Article I – Name 
 

THE COMMUNITY RESEARCH UNIT (CRU) 
 
 

Article II – Type II Research Centre 
 
This research unit is housed in the Faculty of Arts and University of Regina as a Type II 
Research Centre.  As such, the CRU is required to report to the Dean of Arts and is subject to 
Faculty of Arts and University of Regina policies and procedures. 
 

 
Article III – Mission and Goals 

 
Section 1 – Mission 
 
The mission of the Community Research Unit is to enable the Faculty of Arts to serve as a 
resource for community groups, formal and informal, and to be enriched in turn by our 
relationships with those communities.  In so doing, the University of Regina enhances public 
engagement and its own actual and perceived value to the province as well as its capacity to 
produce high quality and relevant knowledge.  
 
Section 2 – Mandate 
 
The Community Research Unit will function collaboratively as a partnership between community 
groups and university faculty and students.  Our mandate is to provide independent, 



 2 

participatory research support in response to needs expressed by communities with a view 
toward building capacity and enhancing our quality of life.  
 
Section 3 - Goals 
 
The Community Research Unit aspires to: 
1. serve the various research and research related needs and/or program-development needs 

of groups within the broader community; 
2. build connections and relationships between and among members of the university and  

community; 
3. acknowledge and utilize the experiential knowledge of communities and the technical 

knowledge of the university, and to promote community-engaged scholarship in our social 
and academic environments; 

4. actively pursue the two-way transfer of learning between the community and the university 
to assist in building capacity and knowledge in both environments; 

5. link the analyses of problems to solutions in order to help facilitate healthy social change for 
those who lack power and opportunity in our communities; 

6. act as a clearinghouse for research project partnerships, skill sets, and research results; 
7. encourage and support service-learning and community engagement opportunities in the 

Faculty of Arts; 
8. actively mentor students and instill a responsibility for community engagement; 
9. promote institutional change that supports community engagement. 
 

 
Article IV - Principles 

 
The Faculty of Arts is a public resource; hence, the public can draw on the Faculty to meet its 
needs.  
 
1. Those involved with the Community Research Unit will be mindful and inclusive of others’ 
viewpoints and needs; relationships will be founded on respect, reciprocity, collaboration and 
participation.    
2.  Processes will be open and transparent. 
3.  Mentoring and mutual learning will be cornerstones. 
4.  Research resources will be made available to groups that do not have the financial                   
or human resources required for their own research.  Ability to pay is not a criterion for 
involvement, though in-kind contributions will be recognized. 
5. Whenever possible, knowledge produced through this Unit will remain in the public domain 
and will be freely available. The Unit encourages scholarly and non-scholarly dissemination of 
all research projects. 
6.  The Unit will encourage broad participation, including community groups, faculty, 
researchers, and under/graduate students. 
7.  The Unit is committed to providing opportunities for student involvement as training is crucial. 
8.  Research questions brought to the Unit will be for the common good. 
9.  Research may be interdisciplinary in nature. 
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Article V – Membership 
 
The Community Research Unit will be guided by a volunteer university/community Board of 
Directors, housed in the Faculty of Arts. The board will be comprised of equal numbers of 
community members and university members. In addition, the following positions are members 
of the board of directors: the Director, Coordinator, and ex-officio members Associate Dean 
(Research & Graduate Studies) and Dean of Arts. 
 
The CRU will keep a policy manual, outlining board terms of reference, membership and 
appointment processes. 
 

 
Article VI - Conflict of Interest 

 
A conflict of interest may occur that would result in direct or indirect benefit to a member of the 
Board of Directors or someone in whom the member has a vested interest.  Board members 
should disclose any possible conflicts of interest to the rest of the board, and they should 
remove themselves from any discussion or decision-making by the board involving the possible 
conflict. 
 

 
Article VII – Meetings 

 
The Community Research Unit Board of Directors will endeavor to meet ten times annually at a 
location convenient for members. Quorum will be considered to be 50% of voting board 
members plus the Director. Meeting structure and decision-making is developed by the Board of 
Directors as outlined in the policy handbook.  
 


